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AgendaAgenda

Introduction
– Board of Directors
– Mission StatementMission Statement
– Vision Statement
– Core Values

Annual Report
Programs activities and Events Overview 2007 2008– Programs, activities and Events Overview 2007-2008

– GP Hispanic Chamber of Commerce Overview - Presented by Varsovia 
Fernandez – President and CEO.

Programs, activities and Events 2008-2009
– Programs activities and events in progressPrograms, activities and events in progress

Membership and Finance Report
Grants, Sponsorship and Collaborative Report
Strategic Plan 2007-2009 Update
Pi f C d V l ’Pictures of Casa de Venezuela’s event
Q & A
Approval of Annual Report
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IntroductionIntroduction

Board of Directors
Emilio A Buitrago President of the Board– Emilio A. Buitrago _ President of the Board

– Liselotte Harrity – Vice-president 
– Arturo Guillen - Treasurer
– Carolina Bittar – Membership Liaison
– Nilsa Laya – Community Relations Liaison
– Elena Barroeta – Secretary – New Board Member
– Natalia Gamarra - Events – New Board Member
– Andreina Castillo – Culture – New Board MemberAndreina Castillo Culture New Board Member

Coordinators
– Alberto Rios – Casa de Venezuela Music Ensemble
– Edilia O’Hara – Casa de Venezuela Folkloric Dance Ensemble
– Luis M. Colmenares – Program Developer Venezuelan Expressions 2007
– Luz Marina Foglietta – Coordinator Chapter NJ
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Mission StatementMission Statement

The mission of Casa de Venezuela is toThe mission of Casa de Venezuela is to 
promote the culture, roots, traditions and 

folklore of Venezuela in the Delaware Valley y
region through community, social, 

educational and cultural events and 
programsprograms. 
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Vision StatementVision Statement

Casa de Venezuela will be recognized as the leading
Venezuelan art and culture organization in the DelawareVenezuelan art and culture organization in the Delaware
Valley region and will have a strong reputation among
Latino cultural organizations throughout the United States

Core ValuesCore Values
Trust

Integrity
EnergyEnergy

Enthusiasm
Professionalism
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Activities and Events Overview Activities and Events Overview 
20072007--2008200820072007 20082008
2007
Jan - “Three King Celebration”, Toys Drive –

h h h h lin partnership with the Catholic 
- Charities of the Dioceses of Trenton.

Feb - Strategic Plan 2007-2009 finalized.

March - TV Show “Puerto Rican Panorama” ABC 
6, Casa de Venezuela, hosted by 
Diego Castellanos.
- General Assembly 2006-2007, Pad Thai Ge e a sse b y 006 00 , ad a
Restaurant.

April - 1st Bowling Tournament Casa de 
Venezuela – Downingtown.

C lt l P t ti E bl f- Cultural Presentation Ensembles of 
Music and Dance, Arcadia College.
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Activities and Events Overview Activities and Events Overview 
20072007--2008200820072007 20082008
2007

Mayo - Mother’s Day Celebration – Bellevue State Park – DelawareMayo - Mother s Day Celebration – Bellevue State Park – Delaware.

June - First Festival of Latin-American Dances – New York.
- CampHill Cultural performance for  special children, Ensembles of Music 
and Dance.and Dance. 
- Presentation of C4 Trio – cultural  series Venezuelan Sounds, Painted 
Bride Art Center, Philadelphia. 
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Activities and Events Overview  Activities and Events Overview  
20072007--20082008 contcont20072007 2008  2008  cont.cont.

July - Celebration of the Independence Day of Venezuela.
- Cocktail Reception Independence of Venezuela, Café Habana.
- Cultural Presentation Ensembles of Music and Dance, Penn’s Landing Fiesta 
Latina (Kiosk with Venezuelan Crafts and promotional material) 
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Activities and Events Overview  Activities and Events Overview  
20072007--20082008 contcont20072007 2008  2008  cont.cont.

August - Cultural Presentation Ensembles of Music and Dance at the Global Fusion 
Extravaganza – organized by Multicultural Affairs Congress – Penn’s 
LandingLanding.

Sept. - Fundraising Event “Arepada” – Venezuelan Expressions – Café Habana.

October - Venezuelan Expressions 2007 - International House.
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Activities and Events Overview  Activities and Events Overview  
20072007--20082008 contcont20072007 2008  2008  cont.cont.

Nov. - Presentation of Serenata Guayanesa – collaboration with the Kimmel Center.

Dec. - Fiesta de Navidad – Saint Jacques Church – Wayne.
- Parrandas Navideñas
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Activities and Events Overview  Activities and Events Overview  
20072007--20082008 contcont20072007 2008  2008  cont.cont.

2008

Jan - Associate Membership with Hispanic Chamber of Commerce

March - Memorias – A Group Exhibition of Latino and Latin-American artists, 
Artesano Gallery.Artesano Gallery.
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Activities and Events Overview  Activities and Events Overview  
20072007--20082008 contcont20072007 2008  2008  cont.cont.

March 45 Courtesy passes for the Exhibition Frida Khalo, cooperation with the 
Museum of Arts of Philadelphia.

April - Fundraising Event – “A Taste of Venezuela” to support the Cycle Challenge 
2008 of Veniños at Terra Nova Restaurant, New Brunswick, NL. Total amount 
raised $4,650.  
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Activities and Events Overview  Activities and Events Overview  
20072007--20082008 contcont20072007 2008  2008  cont.cont.

May - Welcoming events for Lisa Tylee in Newark-DE, Philadelphia-PA and 
Princeton-NJ.
- Fundraising Event at Sazon for Veniños amount raised $240Fundraising Event at Sazon for Veniños, amount raised $240
- Cycle Challenge USA 2008 – Veniños - route Princeton-Philadelphia.
- Presented donation Veniños.

June - Beginning of “Board Development” with consultant Jason Alexander fromJune Beginning of Board Development  with consultant Jason Alexander from 
The Nonprofit Center of La Salle University / Capacity for a Change.
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HISPANIC CHAMBER OF COMMERCEHISPANIC CHAMBER OF COMMERCE
OverviewOverviewOverviewOverview

Presented by:

Varsovia FernandezVarsovia Fernandez
President & CEO
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Pending Activities and Events  Pending Activities and Events  
20082008--2009200920082008 2009  2009  

These events and programs are subject to modifications and changes as suggested by Casa de 
Venezuela’s members, invitations, partnerships agreements, and approval by Board of Directors.

J CD R l C l b ti d C lt l E t “Fi t V l ” Th A tJune CD Release Celebration and Cultural Event “Fiesta Venezolana” – The Arts 
Scene, West Chester, PA – Saturday, June 28.

July Independence of Venezuela – Floral Wreath Laying – Francisco de Miranda’s 
SquareSquare. 
Cocktail Reception – Independence of Venezuela - TBD
Independence of Venezuela, Fundraising Party – Miami Café on South Street. 

Penn’s Landing Hispanic Fiesta – Cultural Presentation and Information KioskPenn s Landing Hispanic Fiesta Cultural Presentation and Information Kiosk
Saturday 12th and Sunday 13th.

Global Fusion Festival – Penn’s Landing – Saturday 19th

Start projects of Multicultural Program Development and Fundraising 
Development
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Pending Activities and Events  Pending Activities and Events  
20082008--20092009 contcont20082008 2009  2009  cont.cont.

August Continuing with Board, Fundraising and Program Development projects. 

Sept Fundraising Event for Venezuelan Expressions 2008 – Tentatively Bowling 
Tournament.

Oct Venezuelan Expressions 2008 – Painted Bride Art CenterOct Venezuelan Expressions 2008 Painted Bride Art Center 
Sunday, October 12.

Fundraising Event Polar Halloween Party 

Dec. Fiesta de Navidad (Christmas Party) Members-only event

April Memorias 2008 – A group exhibition of Latino and Latin-American Artists.
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Membership ReportMembership Report

Active Members: 279  
– Families        51
– Individuals    10
– Honorary 4Honorary        4

Pending Renewal: 53
– Families        47
– Individuals     6
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Membership ReportMembership Report

Why is important the membership? 
It gives you the access to the largest cultural, educational & social Venezuelan organization
in regionin region. 
Benefits for our members: 

Participation in different activities and events programmed by the organization to 
conserve the bonds with the language, culture and the traditions of Venezuela. 
Access to the benefits provided by the GP Hispanic Chamber of Commerce.
Special discounts in the events that Casa de Venezuela organizes and promotes. 
Special discounts in products and services provided by the businesses of members and 
partners of Casa de Venezuelapartners of Casa de Venezuela. 
Information on events of interest for the Venezuelan community organized outside 
Casa de Venezuela,
Networking events. 
El Araguaney E-Newsletters
And much more.
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Financial ReportFinancial Report

Commerce Bank Account 
NEW Wachovia Bank Account
Financial Summary 

Income and Expenses– Income and Expenses
– Events
– Operating Expenses
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Income and Expenses Income and Expenses (US$)(US$)

Grants
42%

INGRESOS EGRESOS

Grants
20%

Programs
29%

Operations
9%
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48%

Members
10%

INGRESOS EGRESOS

Events
42%

29%



Financial Summary by Event Financial Summary by Event (US$)(US$)
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Detail of Operating Expenses Detail of Operating Expenses (US$)(US$)
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GrantsGrants

PA Council on the Arts – Preserving Diverse Cultures
Amount: $2,500 to support the program Venezuelan Expressions 2007
Amount: $2 500 for Multicultural Program Development in progressAmount: $2,500 for Multicultural Program Development – in progress

Philadelphia Cultural Alliance – Five County Arts Fund
Amount: $1,644 Cultural Art Exhibit Event

Hispanics in Philanthropy- The Funders' Collaborative for Strong Latino Communities

Amount: $12,000 for Fundraising Development / Board Development and Technical Support 
(membership program, financing program)

Union Benevolent Association
Amount: $2,500 for feasibility study for Radio / Web Cast TV program Opiniones – in 
cooperation with El Concilio

HIP Hispanics in Philanthropy
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Sponsorship and CollaborationsSponsorship and Collaborations

Sponsorship Venezuelan Expressions 07
AFLAC – Nancy Crew 
Hispanic Chamber of Commerce
Hispanic Yellow Pages
Multicultural Affairs Congress - MAC 

Collaborations – In Kind

Sheraton Philadelphia 
Impacto Newspaper
Latin-American Treasures
Momo Restaurant GroupMomo Restaurant Group
Artesanos Gallery
Univision 65
WFMZ Noticias en Español 69

Media Support :
Impacto Newspaper, Al Dia, EL Hispano, Faro Latino,
Fanquito, Reporte27, Venexpats
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Strategic Plan 2007Strategic Plan 2007--20092009
Strategic GoalsStrategic GoalsStrategic GoalsStrategic Goals

1. Raise awareness of CDV as the regional leader in the promotion 
of Venezuelan arts and cultureof Venezuelan arts and culture

2. Develop at least three permanent, ongoing cultural programs in 
Venezuelan art, language, and music

3 Strengthen and diversify CDV’s fundraising efforts3. Strengthen and diversify CDV s fundraising efforts
4. Establish and office for Casa de Venezuela in Philadelphia
5. Strengthen CDV’s governance and management system
6 Explore ways to improve CDV’s membership programs6. Explore ways to improve CDV s membership programs
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Strategic Plan 2007Strategic Plan 2007--20092009
Goal #1 & Measurable ObjectivesGoal #1 & Measurable ObjectivesGoal #1 & Measurable ObjectivesGoal #1 & Measurable Objectives

Raise awareness of CDV as the regional leader in the promotion of 
Venezuelan arts and culture

Measurable Objectives:
1. Develop and implement an ongoing marketing and communications plan, 

including a clear message, a media outreach campaign, and a membership 
it t t trecruitment strategy: 

PROGRESS UPDATE: Created special alliance and partnership with
media outlets, organizations and corporations in the region – ongoing.media outlets, organizations and corporations in the region ongoing.

1. Participate in at least two high profile community events per year.

PROGRESS UPDATE: Penn’s Landing Hispanic Fiesta, MAC 
Global Fusion.
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Strategic Plan 2007Strategic Plan 2007--20092009
Goal #2 & Measurable ObjectivesGoal #2 & Measurable ObjectivesGoal #2 & Measurable ObjectivesGoal #2 & Measurable Objectives

Develop at least three permanent, ongoing cultural programs in 
Venezuelan art, language, and musicVenezuelan art, language, and music

Measurable Objectives:
1. Offer at least one cultural program in Venezuelan art, language, and music 

on a quarterly basis every year.

PROGRESS UPDATE: Venezuelan Expressions &  Memorias – showcase
Events of Casa de Venezuela

2. Present programs throughout the Delaware Valley region wherever large 
groups of constituents are located.

PROGRESS UPDATE: ArtSpanish Workshop for Children
program – Summer 2007.
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Strategic Plan 2007Strategic Plan 2007--20092009
Goal #3 & Measurable ObjectivesGoal #3 & Measurable ObjectivesGoal #3 & Measurable ObjectivesGoal #3 & Measurable Objectives

Strengthen and diversify CDV’s fundraising efforts

Measurable Objectives:
1. Create and implement a comprehensive resource development (fundraising) 

plan with assistance from a nonprofit fundraising professional.plan with assistance from a nonprofit fundraising professional.
2. Provide fundraising training to the Board of Directors.
3. Introduce at least one new revenue source every year.
4. Increase the organization’s revenue stream by at least 5% every year.

PROGRESS UPDATE: in progress, expecting to start in Summer 2008
by hiring the consulting services on Fundraising Development of The
nonprofit Center of La Salle Universitynonprofit Center of La Salle University.
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Strategic Plan 2007Strategic Plan 2007--20092009
Goal #4 & Measurable ObjectivesGoal #4 & Measurable ObjectivesGoal #4 & Measurable ObjectivesGoal #4 & Measurable Objectives

Establish and office for Casa de Venezuela in Philadelphia

Measurable Objectives:
1. Acquire an office location and mailing address in Philadelphia through a 

minimal expenditure of revenue.minimal expenditure of revenue.
2. Develop and pursue a strategy to create a permanent home for Casa de 

Venezuela by 2009.

PROGRESS UPDATE: scheduling meeting with City of Philadelphia 
officials, researching potential partnership with organizations in the 
region, checking funding sources needed to purchase or repair a 
potential property.
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Strategic Plan 2007Strategic Plan 2007--20092009
Goal #5 & Measurable ObjectivesGoal #5 & Measurable ObjectivesGoal #5 & Measurable Objectives Goal #5 & Measurable Objectives 

Strengthen CDV’s governance and management 
systemsystem

Measurable Objectives:
1. Revise bylaws to reflect best practices in nonprofit governance.
2. Develop a policy and procedures manual for the Board of Directors, p p y p ,

Committees, volunteers, and members.
3. Engage in ongoing Board development activities to improve Board member 

recruitment, orientation, training, and succession.

PROGRESS UPDATE: Grant from Hispanic in Philanthropy received  
for “Board Development” with consultant Jason Alexander from The
Nonprofit Center of La Salle University. Bylaws will be reviewed, and
policy and procedure manuals will be developed Number of Boardpolicy and procedure manuals will be developed. Number of Board
members, roles & responsibilities, recruitment, training and succession
planning will be reviewed. Project started in June 2008 and is
expected to be completed in 2 months.
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Strategic Plan 2007Strategic Plan 2007--20092009
Goal #6 & Measurable ObjectivesGoal #6 & Measurable ObjectivesGoal #6 & Measurable Objectives Goal #6 & Measurable Objectives 

Explore ways to improve CDV’s membership programs

Measurable Objectives:
1. Authorize a Board member or volunteer to research and develop a set of 

recommendations for improving, enhancing, and/or restructuring Casa de 
Venezuela’s membership programVenezuela’s membership program.

2. If approved by the Board of Directors, implement recommendations in a 
timely and efficient manner.

PROGRESS UPDATE G f HIP i l d f di f hPROGRESS UPDATE: Grant from HIP includes funding for the 
acquisition of software for managing membership information and 
communication.
Start to upload data into the new membership system “Wild Apricot”
Pl t b d ti t Q3 2008- Plan to be productive system Q3 2008
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Casa de Venezuela preserving traditional Casa de Venezuela preserving traditional 
culture and folklore culture and folklore cu tu e a d o o ecu tu e a d o o e

Performance at the Museum of Arts  of Philadelphia Penn’s Landing Fiesta 2007
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Cultural Presentation Penn’s Landing 07

Children of Casa de Venezuela, during the cultural performance



Casa de Venezuela preserving family and Casa de Venezuela preserving family and 
community valuescommunity valuesco u ty a uesco u ty a ues

Families of Casa de Venezuela  

Christmas Party 2007

Families of Casa de Venezuela
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The Rubio’s family, winner of 
Bowling Tournament



Casa de Casa de Venezuela’sVenezuela’s socialsocial eventsevents

Recording of TV Christmas Commercial at Sazon Restaurant
Faces of Casa de Venezuela –

Members during the Halloween Party 07
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Casa de Venezuela’s AmbassadorsCasa de Venezuela’s Ambassadors

Dance Ensemble Penn’s Landing 2007
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During the Most Influential Hispanics 2007 Music Ensemble



Memorias 2008Memorias 2008

Memorias 2008 

Board Members during the Opening of Memorias

Memorias 2008, 20 Latin-American Artists in one room
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Casa de VenezuelaCasa de Venezuela
Social Activities

Players – Bowling Tournament

Entertainment

Simon Bolivar, member CDV and  Oscar de Leon

Getting together to share common 
values and traditions

In the News

Arts and Culture
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Casa de Venezuela, Signature Events and Casa de Venezuela, Signature Events and 
Music CDMusic CDus c Cus c C

Compact Disc Ensemble of 
Music Casa de Venezuela
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Questions and AnswersQuestions and Answers
Questions, feedback and suggestions are always welcome. 
Please send them to:

Junta Directiva
boardofdirectors@casadevenezuela.net

Emilio A. Buitrago, President
EBuitrago@casadevenezuela.net

Liselotte Harrity, Vice-Presidentey,
LHarrity@casadevenezuela.net

Elena Barroeta, Secretary
EBarroeta@casadevenezuela.net

Arturo Guillen, Treasurer
AGuillen@casadevenezuela.net

Carolina Bittar, Membership Secretary
CBittar@casadevenezuela.net

Nilsa Laya, Community Relations
NLaya@casadevenezuela.net

Andreina Castillo – Secretary of Culture
ACastillo@casadevenezuela.net

Natalia Gamarra – Secretary of Events
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Approval of Annual ReportApproval of Annual Report

Please raise your hands to approve Annual Report

June 22nd, 2008 40



Thank YouThank You
www.casadevenezuela.net



Let’s Celebrate!!!Let’s Celebrate!!!


